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It’s significant to note that, ending Inventory when considered 60% complete leads to higher equivalent unit of processed goods and accordingly, reduces the average cost of inventory processed whereas when ending inventory is considered only 40% processed, it reduces the equivalent unit and thus, higher cost of processing.
This basically implies that, a decision has to be made based on the option that is more viable and above all profitable to the venture both in the short run and long run. For example the Company has standard cost of $9.45 and 60% inventory leads to processing cost of $9.19 leading to savings of $0.26 which is approximately 3% whereas standard cost is compared with 40% complete only, saving is less than 1%..Logically, going for a 60% Inventory which leads to a processing cost of as low as $ 9.19 with a saving of close to $0.26 will basically be more rational. 
[bookmark: _GoBack]Based on the above analysis, establishing the percentage of completion at around 60% rather than 40% is something that ought to be emulated by many. Mr. Sawyer has built his reputation and earned fame only by showcasing savings which is only possible when he shows at least 3-4% savings. His motive to establish it at 40% was therefore a good one because any decrease in percentage of completion from 60% to 40% can sabotage his promotion which he is hopeful within next year and hence, he is unwilling to change his percentage of completion.

